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Why a Capital Project?







• Our goal as a district is to create an educational 
environment that will help all our students grow 
through enhancing our facilities.


• We recognize over the years the needs for the use of 
our facilities and for education have changed 
greatly, and we seek to meet these needs through 
our proposed capital improvement project.


Why a Capital Project?







How did we get here?







• The district conducts regular reviews of its schools, buildings 
and grounds to identify areas in need of repair, renovation or 
replacement. 


• NYS required Building Condition Survey (BCS) in 2020 to 
assess current conditions of all occupied spaces plus major 
building and site systems components. Included a five-year 
plan which organizes and prioritizes existing and future capital 
needs.


• In early 2022, we established a Facilities Task Force made up 
of staff, faculty, parents, community members and our 
professional consultants (i.e., construction management, 
financial planning and architectural). 


• The task force took a comprehensive, districtwide look at all 
facilities and instructional program needs and established 
both short and long-term priorities.


How did we get here?







2022 Facilities Task Force 
Membership


Rick Wood, Asst. Superintendent for Business; Co-chair
Jonathan Saltzberg, Dir. of Operations; Co-Chair
Darin Price, Dir. of Facilities; Co-Chair


Aaron McConnell M/E Engineering
Bruce Knapp M/E Engineering
Catherine Wolfe Ashley McGraw
Chris DeCarlo BPD Municipal Finance
Christopher Nichols Head Mechanic-Transportation
Chuck Bastian BPD Municipal Finance
Clayton Forsyth Bernabi 
Cory Allen Chief Information Officer
Dan Donovan Ashley McGraw 
David Caiazza Bernabi Elem. Principal
Denise Lemke Canal View Elem Principal
Donna Stott Cosgrove MS Parent
Gary Miner Dir. of Food Service
James Centola Cosgrove Middle Sch. Principal
Jamie Lissow Asst. Superintendent for Human Resources
Jason Hannon Campus Construction 
Jennifer Lapinski Dir. of Health, PE & Athletics


Jessica Silsby High School Assistant Principal
JoAnn Krywy High School Counselor
Joseph Pallatto Campus Construction 
Julie Churnetski Director of Transportation
Katie Wingrove Taylor  
Katlyn Prosser Munn  
Kelsey Condidorio Bernard P. Donegan, Inc. 
Kevin Donaghue Campus Construction 
Kristin Swann Superintendent
Lanette Cypher Dir. of Communications
Leah Brown Board of Education
Leigh King Bernabi
Lori Stone Board of Education
Michael Canny Munn Elem. Principal
Nicholas Corrigan Asst. Supervisor of Bldgs. & Grounds
Nick Signorelli Ashley McGraw
Sara Stocker Canal View   
Sean McCabe High School Principal 
Steven Klemm Munn
Telcie Pincelli Taylor Elem. Principal
Ty Zinkiewich Asst. Superintendent for Instruction
William Gretzinger Head Groundsman







2022 Task Force Meetings & Work


• Operational Needs 
Review
• Roofing
• HVAC
• Paving
• Fire Alarms
• Secure Entrances


• Discussion and 
Group Work


• Top Priority 
Rating Activity


May 11, 2022May 4, 2022


• Prioritization 
Survey Results


• Initial 
Assessment of 
Operational 
Needs


• Secure 
Vestibule 
Discussions


May 25, 2022


• Partner 
Introductions


• Committee 
Charge


• Project 
Financing


• Building 
Condition Survey 
Review


• Project Finances 
Recap


• Strategic/Master 
Planning Introduction


• Revised Operational 
Needs


• Building Interests 
Exercise


June 8, 2022


• Seeking Consensus
• Infrastructure Items
• Project Finances
• Discretionary Items
• Project Scheduling


August 17, 2022


1 2 3 4 5







Future Ready







The 2022 plan provides a blueprint for the district to 
develop a Phase 2 project in the future.







Scope of Project







Safety and Security  


• New secured vestibule entrance in all six schools and district office


• Enhanced visitor screening system


• Electronic door controls


• Exterior and interior door glazing


• Breech/ballistic resistance







Terry Taylor Elementary


Canal View Elementary School


Bernabi Elementary School 


Munn Elementary School







Cosgrove Middle School 


Administration Building


Spencerport High School 















Existing Conditions:
Confirmed through pavement 
cores and borings.


Pavement Cores


Borings


Paving Full Depth Replacement:
Removal and replacement of top asphalt 
layer


-Bernabi Elementary School
-Spencerport High School
-Transportation Center







Bernabi Elementary School


Full Depth Replacment
Bus Loop, Bernabi Rd. & 
Parking Lot Improvements, 
Tennis court accessible 
pathway and drainage







Spencerport High School


Full Depth Reconstruction:
East Lot –Secondary Exit to 
Lyell Ave.







Transportation Center 


Full Depth Reconstruction:
South Parking Lot and Fuel 
Island Gates







Existing Conditions:
Confirmed through infrared and 
nuclear scanning technology


Roofs


Nuclear  Scan


Thermal  Scan


Recovery Systems: 
Partial Reuse of Existing System


-Cosgrove Middle School
-Spencerport High School


Complete Replacement:
Complete tear- off of Existing System


-Munn Elementary School







Cosgrove Middle School


Recovery System: 
Partial Reuse of Existing System







Spencerport High School


Recovery System: 
Partial Reuse of Existing System







Munn Elementary School


Complete Replacement:
Complete tear-off of Existing System







Boilers Cosgrove Middle School
Complete replacement of all boilers 


Spencerport High School
Complete replacement of all boilers


Existing Conditions:
Confirmed through visual 
inspection completed by boiler 
manufacturer ‘s representative. 
Boiler replacement prioritized 
based on inspection results. 







Financials







Project cost: $23,410,000


NYS building aid


Use of Capital Reserve (local 
tax share of project)


- $22,610,000


- $800,000


Minimal to no impact on taxes


Project funding:







Debt Service, Building Aid & Local Share







Tax cap and exclusions







Debt Service, Building Aid & Local Share







Schedule
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Pre-Referendum 
Phase


Pre-
Construction 
Phase


Construction 
Phase


Sept. 20, 2022
Update to BOE


BPD – Tax Rate Impact Presentation


Oct 18,  2022
BOE Confirmation of Final Scope & Budget


Referendum / SEQRA Resolution 


Oct-Dec,  2022
Public Information Campaign 


45 Day Public Notice 


PLANNING &
PUBLIC INFO


DESIGN PHASE & SED 
SUBMISSION


CONSTRUCTION


CLOSE
OUT


SED 
REVIEW


BID & 
AWARD


Dec 13,  2022
Public Referendum Vote


Nov/Dec. 2022
Public Presentation(s)


F
C
R







REMEMBER TO VOTE
Tuesday, Dec. 13
6 a.m. – 9 p.m.


District Office







Feel free to submit questions to 


info@spencerportschools.org


Details also may be found online


www.spencerportschools.org
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